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Employee Cooperative

Of PTPP Shareholders
3.16%

STRUKTUR PERUSAHAAN

Government of
Republic of Indonesia

Public

Employee Cooperative

Public

Of PTPP Shareholders
0.06%
[
PT GSN PT HKM PT PPS]
99.99% 99.00% 80.00%

| {

PT PBAD PT PPSM PT WSS
80.00% 60.00% 55.00 %

PT LRC PT GPR
70.00 % 99.99 %

\

PT PJR
52.60 %

|

PT JPRO
48.94 %
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SUBSIDIARIES

PT GSN
PT HKM
PT PPSJ
PT PBAD
PT PPSM
PT WSS
PT PJR
PT LRC

PT GPR

ASSOCIATES

PT JPRO
PT SPRO
PT APRO
PT PPP
PT PRIA
PT MMI
PT HKI

PT MPA

PT PGI
PTSC

PT MPCS
PTJRB

PT PPSB

PT Gitanusa Sarana Niaga

PT Hasta Kreasimandiri

PT PPRO Sampurna Jaya

PT PPRO BIJB Aerocity Development
PT PP Properti Suramadu

PT Wisma Seratus Sejahtera

PT PP Properti Jababeka Residence
PT Limasland Realty Cilegon

PT Grahaprima Realtindo

PT Jababeka PP Properti

PT Sentul PP Properti

PT Aryan Pembangunan Perumahan Properti
PT Pekanbaru Permai Propertindo

PT Perusahaan Resort Indonesia Amerika

PT Menara Maritim Indonesia

PT Hotel Karya Indonesia

PT Mikroland Payon Amartha

OTHERS

1

PT Pancakarya Grahatama Indonesia
PT Sinergi Colomadu

PT Mitracipta Polasarana

PT Jasamarga Restarea Batang

PT Pembangunan Perumahan Sinergi Banjaratma



A\ SEJARAH PERUSAHAAN N -,

IHHI } / PTPP dengan mendirikan
cabang NCB (Non Konstruksi
Bisnis)
Unit NCB dipindahkan
ke Divisi Pengembangan Bisnis
v
Unit NCB dikembangkan

oleh Divisi Properti

Divisi Properti SPIN OFF
. ‘ < 2[”3 Menjadi PT PP Properti

Initial Public Offering (IP0)

< 05 PT PP Properti Tbk

Stock Split & Rights Issue
i



PROFIL
MANAJEMEN

Dewan Direksi

Ir. Sinurlinda Gustina M.
Direktur Komersial =
Commercial Director




PORTOFOLIO BISNIS

-.\'m-vvtwu'<u-~o~t-c.- -
R e SR A T I Ay

A

et

el et U B

..-!s!-;!!wx!.:.v;..
i wnn&u b

Wall £ Kantor

£
S
+
A
S
X

Residensial

Komersial

Realti



STRATEGI PERUSAHAAN
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Membentuk Manajemen yang ~~ Mengutamakan Pasar kelas Mengutamakan pengembangan produk highrise
menengah dengan Secara building dengan konsep

solid yang didukung langsung \ ) )
oleh IndUKPEERE AN \pp} Selektif melihat peluang pasar
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PERKEMBANGAN LANDBANK
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SKOR GCG

BAIK SANGAT BAIK SANGAT BAIK SANGAT BAIK
92.50

91.063

86.28

83.56

‘ Penerapan GCG pada PPRO / 10

2015 2016 2017 2018
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Asia Pasific Property

Awards 2019
PT PP PROPERTI Tbk

PROPERTY

“Grand Kamala Lagoon as Mixed- Use
Development”
and
“Grand Shamaya as High Rise
Development representing Indonesia”

Stevie Award 2019

“EVENCIIO as Gold Stevie Winner Award for
category Innovation Consumer Products and
Services for Drug Prevention, First in Indonesia

and the World”
and
“DE TJIOLOMADOE as
Bronze Stevie Winner Award for category
Innovation in Brand Renovation /
Re-Branding”

PENGHARGAAN

BClasia

_AWARDS 2019

ORIL 2019 | RAFFLES JAKARTA

BCI Asia Awards 2019
PT PP PROPERTI Tbk

“Top 10 Developers”

12
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PT PP Properti Thk

Trusted Company
Based on Corporate Governance
Perception Index (CGPI)

lakarts, Decemner 19 208

0. Suprayitna Komal E, Ganl
Chgirman 106G Group Chilef et

Good Corporate Governance

Award 2018
PT PP PROPERTI Tbk
“Trusted Company Based On CGPI”

)
Indonesian “ ><fl\
Institute for Years(_ )
Corporate Directorship

Proudly Presents

PT PP Properti Tbk

TOP 50
MID CAPITALIZATION
PUBLIC LISTED COMPANY

Sigit Pramono
Chairman, IICD

10" IICD Corporate Governance

Conference and Award
PT PP PROPERTI Tbk
“Top 50 Mid Capitalization Public Listed
Company”

PENGHARGAAN

I partnesship withe

HED =5 me Kontari

\tion
s .- Challenges for [

December 10, 2018 % M M e-=f"rdien Hotel Sudirman, Jaka

|2et L IPG

10" lICD Corporate Governance

Conference and Award
PT PP PROPERTI Tbk
“Best Disclosure and Transparency 2018”
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BTN - Indonesia Properti

Expo 2018
PT PP Properti Tbk
Juara 1 Developer Non Subsidi
Kategori Izin Prinsip Terbanyak

dalam Indonesia Properti Expo
2018

Asia Pacific

STEVIE AWARDS 2018
THE AYOMA
“Innovation in Marketing
untuk Test-Living”

PENGHARGAAN
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Properti Indonesia Award dari BNN RI
Award 2018 PT PP Properti Tok
PT PP PROPERTI Tbk Sebagai Developer Pertama yang
“The Commended State menerapkan Aparfemen bebas

Owned Enterprise Narkoba

Developer”
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1. STRATEGI PERTUMBUHAN TIAP LINI BISNIS

Residensial
* Aggressive Optimally

Kantor

o Strictly Prudent

« Strategic partnership dg
land owner (Captive
Market)

* Marketing: Cashflow

: : Leadership
* Marketing: Cashflow Leadership

* Inovasi Produk (Smart Super block)
* Inhouse Marketing yang kuat
* Membentuk unit Persewaan

16



2. PERCEPATAN CASH IN Stategi Pencapaian

Kinerja Semester 11
2019

Kerjasama Khusus dengan BTN

BEBUINVIN

ﬁw negeri

’pp, Bank @ BTN

Sahabat Keluarga |ndones
PROPERTI

Percepatan
Cash in

“SYARAT & KETENTUAN BERLAKU

:,.’ PP PROPERTI
¥ BERSAMA BANK BTN

DISKON

BEBAS BEBAS PROSES
g /wM//V BIAYA* APPRAISAL* PROVISI™ CEPAT* Aﬂﬂﬂfg%{/WA

PROPERTI

"P) C\..') oV \;:.(‘- ‘:‘:'371'.*;-1 ce

g www.pp-properti.com




3. PENGENDALIAN CAPEX

2017

Real=2,091T

2018

Real=1,161T

m Carry Over

® New Investation

2019

Prog=1,156T

Strategi Pencapaian
Kinerja Semester II
2019

Pengendalian
Capex

PROPERTI
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Strategi Pencapaian

4. PENGENDALIAN CASH OUT OPERASI Uatzy| Pencapeler

2019

Konstruksi Komersial dimulai setelah
memperoleh target LOI 60%

Konstruksi Residensial dimulai
setelah mencapai target Marketing
80%

Pengendalian
Cash-Out
Operasi

Uang muka kepada Kontraktor secara
parsial (Struktur, Arsitek & MEP),
kemudian Pembayaran Kemajuan

Pembayaran kepada Kontraktor
menggunakan 180 hari SKBDN

secara Bulanan

PROPERTI
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5. MARKETING = RETAIL : CASH FLOW LEADERSHIP strategi Pencapaian

Kinerja Semester II
2019

Konstruksi Residensial dimulal Konstruksi Komersial dimulai setelah

Z%t;:ah mencapai target Marketing memperoleh target LOI 60%
Marketing
(Retail : Cash

Flow Leadership)

Skema 4.5 Tahun

RAKT POMND 5TF TP 5T 1
TAHUM 1 TAHLIN 2 TAHLIMN 3 TAHLIM 4 TAHUM 5 TAHLUM & TAHLIM 7
LI ALAN TOTAL snat SA4Z EAAT SAAT SAAS SAG SATT ShAR EhAS SAMI0 | sAeI1 | SAA1Z | sAea3 | sShaad
A_ Cash Out
8. Developrment 13,5 20 zZ0 2.0 z0 Lo 1.0 Lo 0.5 0,5 0,5 0,5 0.5
b. Pemasaran B.75 1.0 1.0 1.0 10 1.0 1.0 (48]
. Konstruks a7,25 1.6 1.0 1,0 a,n 10,0 10,0 10,00 5,3 5,00
Totol Cash Out 67 8 20 2.0 4.0 a0 .0 5.0 iz e | 26,58 58 55 .5 .0 o,
B. Cash In
PEMASARAMN L) 50, B0 FO% BO% 2O 5%, 1005
Total Cash In B5% BS .0 2.9 3.6 3,9 A6 5.7 B.6 26,8 13.a 11,6 4.0 0.0 0.0 “-“'I
Total Cash In 100% 100,0 0,0 3,5 a,3 i, 6 5,4 6,7 10,1 31,6 15,7 13,6 4,7 a,0 0,0 0,0
1. Hard Cash 5 1,5 1,0/ 0,5 0,5 0,5 0,5 0,3 0,3
2. Installment [Sax Prgsv) as 15 2.5 31 3.8 a7 5.6 G,3 7.5 7.5 2.5 0,0
3. KA : 50
DF KPA (30x Prgsv) 7.5 0,5 0,8 0,9 1,1 1,5 1.4 0,% 0,4 0,2 P i
Pancairan KPA 42,5 2.6 24,2 7.7 6.0 2.1 l \
Met Cash Flow CI 100% - S | S « K- S - - | N - - 1 S P J E— - ] - N | S S | S— - — - E— ] p p
MEF Karmilatil | -2,0 -1,6 1.3 0,7 1,7 z,4 o4 20,7 26,0 33,8 33,0 32,5 32,5 32,5
Net Cash Flow 855 ' 17,5 2.0 0.1 0.4 o1 1.6 0.3 34| 156 2.9 5.8 58] 0,8 0,0 0,0 PROPERTI
MEF Ko latif— -2.0 2.1 2.8 -2,6 -1,0 -1,3 .7 10,8 13,7 19,5 18,0 17,5 17,5 17.5
'3
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PROYEKSI TAHUN 2019
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PEMASARAN

PROYEKSI

AHUN 2019

PENJUALAN

Dalam miliar Rupiah

LABA BERSIH

3771
3480

Jan Feb Mar Apr Mei Jun Jul Agu Sep Okt Nov Des

——=2018 =—2019F

Jan Feb Mar Apr Mei Jun Jul Agu Sep Okt Nov Des

——=2018 =—2019F

476

Jan Feb Mar Apr Mei Jun Jul Agu Sep Okt Nov Des

2018 =——2019F
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